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Case Study: TfL Modernisation

Major Project

In 2006 Consultancy Services were
awarded a place on TfL's ambitious
program of traffic signal modernisation,
refurbishing 300 life expired traffic signal
sites a year.

The project brief included redesigning
sites to the latest TfL standards,
capitalising on new technologies and
recalculating signal timings to reflect
current traffic patterns. The works
package included managing and
coordinating the works on each site from
design to implementation and
commissioning.

Signals, civils and traffic management
had to be organised to a tight schedule
and around other planned works; liaising
with the many relevant stakeholders and
managing their expectations was key to
the successful delivery.

Siemens is in the perfect position to offer
a turn key approach to similar projects as
we can design, supply, install and
maintain traffic signal installations.

As Consultancy Services was new to
working with TfL at the beginning of the
program, we were initially given a works
pack of 11 crossings and 4 junctions in the
outer Borough's of London to test our
abilities and competence.

Through a hard working and professional
approach to the program Consultancy
Services has built up excellent
relationships with TfL leading to a
threefold increase in the later works
packages, 69 sites in total were awarded
over a 3 year period. The later sites mostly
comprised of inner Borough's of London
including high profile sites such as Oxford
Street and Piccadilly.
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